CLINTON AREA AMBULANCE SERVICE AUTHORITY

AGENDA

 August 21, 2025
6:00 pm Sparrow Meeting Room, 3rd Floor White Conf. Room 
CALL TO ORDER: The meeting was called to order by Lee Thelen, Chair, at 6:03 pm
ROLL CALL & INTRODUCTIONS: Lee Thelen, Ed Thelen, Kory Witt, Jennings West, Rick Fink, Anthony Hufnagel, Vern Feldpaush, Dawn D Levey, Greg Armbrustmacher, Nick McDonald, Jake Claus, Paul Sarah.
EX OFFCIO/Guests:  Lynn Weber, Alisha Weber, Eugene Howe, Mady Wells, Emma Calhoun, LJ Knight, Rick Stowell, Jen Cobb, Drew Tucker

MODIFICATIONS TO & APPROVAL OF AGENDA:  The meeting agenda was presented for approval. It was moved by E. Thelen, supported by J. West. Approved.
APPROVAL OF MINUTES OF LAST MEETING(S) It was moved by A. Hufnagel, supported by R. Fink to approve the minutes as presented. Approved.
PUBLIC COMMENTS OF NON-AGENDA ITEMS:  None.
FINANCIAL REPORT(S): Drew Tucker: It was moved by K. Witt to approve the treasurer’s report pending audit. Supported by J West. Approved.

Billings for July were higher at $609,788. Overall, we collected $181,581 in payments. 

The combined balance sheet has total assets of $2,305,971 as of July 31, 2025. This is down from last month's balance of $2,342,898. Current cash on hand for Operations is $115,390 and current cash on hand for the Authority is $170,243. Total assets at this time last year were $1,878,012. We are still actively monitoring the collections cash flow. No new money was borrowed from the Authority. 

Looking at the CAASA Profit & Loss Statement, July ended with an overall net income gain of $97,080 up from last month by $232,921. Much of this can ties to the annual budgeted transfer from the Authority of $138,000, the balance ties to an increase in Program Revenue. 

Looking at the Profit & Loss Previous Year Comparison (YTD), total billing income is down $855,994 compared to last year and expenses are down by $232,598. The result, Net Income is down from last year $626,655. 

The Balance Sheet Previous Year Comparison shows that assets are up $647,985 over last year's balance sheet. Cash on hand decreased by $106,764 compared to last year and total liabilities increased $220,692 compared to last year. 

The Profit & Loss Budget Performance Report for this month (adj #1 fiscal year 25-26) provides month actual vs. budget as well as year-to-date figures with a final column that allows for comparison to the annual budget. The income for fiscal 2025-26 year-to-date is $257,262 under budget; combined with various expenses in total running $92,924 under budget results in a bottom-line Net Income that is $164,338 under budget year-to- date. 

The final report attempts to create a snapshot of the 2025-2026 Capital Account using the current bank balance and accounting for funds yet to be collected as well as those earmarked for purchases. Please note a total $177,000 payroll cushion has been used. The auditor’s suggestion of one month payroll cushion would be approximately $170,000 so we have exhausted that cushion. We do, however, still have another $100,000 to safely loan but would like to see money start to flow back in the other direction. 

OLD BUSINESS
1. Articles/Handbook/By-Laws – 
a. The final copy of the Articles of Incorporation were presented to be taken to the municipalities for final approval. Noting that a 100% approval is needed for adoption. Discussion. Cost to date $5,000.00.
b. By-Laws: Members addressed the first round of discussion – 2/3 vote for changes and amendments; authority secretary will maintain a copy both hard and electronic; hiring of supervisory roles will fall upon the Director; withdraw collective bargaining references through-out; definitions regarding trustees or representatives (we are trustees); change all majority votes to 2/3s; HIPPA information cannot be shared; retain contracts and issues in the bylaws; fill in the blanks as indicated; a board members represents the municipality in matters regarding the authority; mays change to “shall”; complaints regarding the chair the voce-chair will be notified; with the understanding that the governing board will take or not take action regarding a board member who is a problem child with a 2/3 vote; #7 knowingly or unknowingly violate the open meetings act; compensation shall not be paid by the authority; may have assistants; public comment 3 minutes; organizational meeting details fill-in; secretary or designee; audit issues as indicated by accounting firm; figure out percentage for contingency $170,000; petty cash? pick a number designee – director or assistant director; awards not to exceed $150 or board approval, excluding board members; security bond for board members; competitive bids a number needed.
c. Handbook – Employee Handbook Completed and Approved 

2.  Billing/Collections and In-house Options – Eugene Howe:  over the last month the opinion is the time is not to change the billing firm and not to transition too in-house. It is not in the best interest of CAAS to move. Renewal 7.25% changed to 6% collection fee; amending the clause to a three-year term instead of the current 5-year, and requires board approval annually. Currently the hope is to collect 60% this is not determined by the billing company but insurance, Medicare, Medicaid and non-insured. Thank-you E. Howe for a well negotiated contract. It was moved by K. Witt and supported by A. Hufnagel to proceed with the contract as outlined. Approved.
3. SJ Emergency Services Golf Outing – It is a go. Acquiring sponsors – will be split fire department, police department and ambulance, 7 teams goal is 15 teams. $125 per person and $500 per team. September 11, 2025. 
NEW BUSINESS 
1. Adoption of Accounting Policy – It was moved to by D. Levey to approve the policy pending accuracy of the contract number $25,000 and $10,000. Include two wet/per K Witt signatures on checks where appropriate. Support V. Feldpausch. Approved.
2. Adoption of Fraud Management Program: It was moved G. and supported by K. Witt to approve the risk management policy. Approved.
3.   Budget Adjustment #1 – Drew Tucker: Revenue and expenditures adjusted down as outlined in the quarterly review. All lowered by a designated percentage. It was moved by D. Levey approve the budget amendments as presented. Supported by A Hufnagel. Approved.

4.   Innovation Coord Report – A. Weber: A complete report is available upon request. Summary: Insurance projections to increase 13.71% starting October 1, 2025; will be checking further for better coverage at a reasonable rate. Update on the Community Paramedic Program – looking into alternative funding; sustaining through memberships, partnerships with PCP, home health, concierge membership and hospice. Reviewing the One Big Beautiful Bill still in the research stage. 
a. New Business:  Big Beautiful Bill – following closely

b. Projects – Reviewed policy manual; PTO updated on ESO; Webinars; Insurance; National Night Out; Mint Festival; Community Paramedic Program.

c. Upcoming events:  Maple Rapids Lamplighter Festival – Saturday, September 20; Harvest Party, September 27.

It was moved by K Witt to approve the Innovation Coordinators Report, supported by A. Hufnagel. Approved

5. Director’s Report:  L Weber – Complete report available upon request. 
a. Bad news – U of M Sparrow Clinton – will be calling Eaton Area EMS is the first call for transports. Crunching numbers to assess financial impact.

b. Efforts are being taken to increase the revenue stream.

c. Making connections with legislators – Senator Sam Singh’s regarding funding concerns. Federal No Suprises Act – EMS is excluded State’s are taking action; His office will introduce a bill at the State level – forces medical insurances to pay a fair rate. 9/16 MAAS Leg Day will be participating.
d. Updates on Community Paramedicine – limited hours, will secure funding options from those who participate. CAAS must be able to afford it, currently 6-12 hours per week.
e. A conversation is taking place with SJFD regarding Medical First Response coverage.

f. Training - just under 200 individuals gleaning $5,000 – 120 more
g. 9/11 Golf Outing Event – 9/11

h. Runs:  2025 – 2500 compared to 2024 – 2722/Rescue 2025 – 64 compared to 2024 – 100

It was moved by R. Fink to approve the Director’s Report, supported by E. Thelen. Approved.
CREW COMMENTS – None.
Moved to adjourn by A. Hufnagel, Supported by E. Thelen. Approved 8:20 pm.

Future Meetings:   Sept 18th  Oct 16th 
