
CLINTON AREA AMBULANCE SERVICE AUTHORITY

AGENDA

 December 18, 2025
6:00 pm Sparrow Meeting Room, 3rd Floor White Conf. Room 
CALL TO ORDERL: By Lee Thelen, chair, at 6:05 pm.
Members Present: Lee Thelen, Anthony Hufnagel, Brad Gurski, Eric Brown, Kory Witt, Greg Armbrustmacher, Ed Thelen Rick Fink, Paul Sarah, Nick Tipper (Bengal), Kathy George (Essex), 
Lisa Powell, Dawn Levey, 
Guests: Lynn Weber, Eugene Howe, Gail Baltimore, Hospital Representative, John Weber (Bingham);  
MODIFICATIONS TO & APPROVAL OF AGENDA – The Agenda was presented for approval with the addition of closed session. It was moved by D. Levey to approve the agenda as amended, supported by A. Hufnagel. Approved
APPROVAL OF MINUTES OF LAST MEETING(S) – The minutes of the November 13, 2025 regular meeting were presented for approval. It was moved by K. Witt to approve the minutes as presented, supported by B. Gurski. Abstained K. George. Approved. M. Wells was thanked for taking the minutes of the November meeting.
PUBLIC COMMENTS OF NON-AGENDA ITEMS – None. 
FINANCIAL REPORT(S) Gail Baltimore
Billings for November were lower at $428,656. Overall, we collected $133,220 in payments. 

The combined balance sheet has total assets of $1,038,829 as of November 30, 2025. This is down from last month's balance of $1,072,023. Current cash on hand for Operations is $7,282 and current cash on hand for the Authority is $138,496. Total assets at this time last year were $1,779,952. We are still actively monitoring the collections cash flow. A total of $15,000 was borrowed from the Authority in November. 

Looking at the CAASA Profit & Loss Statement, November ended with an overall net income loss of $60,093 up from last month by $71,352. Although Revenue decreased, the decrease in Bad Debt and Professional Services more than offset it, resulting in the bottom-line rise from October. 

Looking at the Profit & Loss Previous Year Comparison (YTD), total income is down $1,748,469 compared to last year and expenses are down by $485,104. The result, Net Income is down from last year $1,263,365. 

The Balance Sheet Previous Year Comparison shows that assets are down $756,494 over last year's balance sheet. Cash on hand decreased by $127,890 compared to last year and total liabilities increased $261,975 compared to last year. 

The Profit & Loss Budget Performance Report for this month (adj #2 fiscal year 25-26) provides month actual vs. budget as well as year-to-date figures with a final column that allows for comparison to the annual budget. The income for fiscal 2025-26 year-to-date is $871,700 under budget; combined with various expenses in total running $197,655 under budget results in a bottom-line Net Income that is $674,045 under budget year-to- date. 

The final report attempts to create a snapshot of the 2025-2026 Capital Account using the current bank balance and accounting for funds yet to be collected as well as those earmarked for purchases. Please note a total $212,000 has been "loaned" from the Authority to Operations. We moved $15,000 on November 18th but then with the Truck Radio transfer and Building Maintenance transfers unmoved (and now moved in Dec), have not made any transfers since. We are now below the bottom-line cushion of $150,000 suggested by the auditors to cover one month of payroll. 
It was moved by K. Witt to approve the financial reports pending audit and as corrected, supported by A. Hufnagel. Approved. 
OLD BUSINESS
1. Articles/Handbook/By-Laws – Discussion regarding the Maple Rapids concerns – please see attached. Two municipalities have not signed – Essex and Maple Rapids. If there is no compromise the current “Articles of Incorporation” will stand and CAAS moves on. It was moved by K. Witt to have the two attorneys – Village of Maple Rapids and CAAS, sit down together for an hour and review the concerns, supported by E Thelen. Approved. On no – B. Gurski. 
2. Closed Session – It was moved by L. Thelen to go into closed session to discuss personnel issues. Supported by G. Armbrustmacher. Approved. Returned to open session at 7 pm. No action taken.

3. Budget (in progress) – See attached proposed budget. Budget discussion followed, looking at staffing, and the figures presented. Options were presented regarding the elimination of a position. No decision at this time. There was a second option presented - 8% across the budget then no position elimination. However, there is a fear that employees would leave. Officials were asked to review the first draft of the budget and look for additional solutions and be prepared to share at the January meeting. 
NEW BUSINESS 
1. Innovation Coord Report – Alisha Weber – presented a lengthy written report. The entire report is available upon request. A summary of the data regarding how ambulance services are funded and the fact that reimbursements are seeing reductions annually. A true wealth of information. Current monthly tasks:  employee engagement survey, CP/Julota, AHA Instructor update, and volunteer opportunities. Upcoming events: Holidays and February 27: Celebrating Chaos 5p-9p.
It was moved by E. Brown and supported by K. Witt to accept the Innovation Coordinator’s report, Approved.

2. Director’s Report – Lynn Weber – A great deal of time was spent working on the proposed budget. A comparison of area services was provided for review. These are hard discussions. It was noted that E. Howe and L. Weber will be financing the holiday party in February to avoid further drain the on budget. E. Brown offered to finance the party. A wealth of information was provided regarding the budget process and the funding of Michigan ambulances. Runs to date:  2025 – 3,613 compared to 2024 – 4,158; Rescue:  2025 – 83 compared to 2024 - 135. A complete report is available upon request. 
It was moved by K. Witt and supported by A. Hufnagel to accept the Director’s Report. Approved.

CREW COMMENTS:  No comments
Adjourned at 8:04 p. It was moved by B. Gurski to adjourn and supported E. Brown. Approved. Happy Holidays to all. 
Future Meetings:   Jan 15th Feb 19th 

